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t’s generally ac-
cepted that there 
are a number of 

benefi ts that the de-
sign-build option de-
livers owners. But, 
fortunately you’re not 
limited to only con-
sidering design-build 
fi rms to capture these 
benefi ts. Here are a 
few tips that may open 
up your choices.

Part of the equation 
is screening for archi-
tects and contractors 
who have your bot-
tom-line as their driv-
ing principle. You can 
determine this by how 
your candidates talk 
about past projects 
and how their past 
clients speak about 
them.

Another key ingredi-
ent is the attitude of 
both the architect and 
the contractor about 
working seamlessly. 
You want an architect 
who is open to input 
and respects contrac-
tors to bring a lot of 
hands-on experience. 
You want a contrac-
tor who is focused on 
improving your bot-
tom line and won’t 
cloud your vision.  You 
also want a contrac-
tor with depth of ex-
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pertise possessed by 
senior management 
and also the project 
managers, site su-
pervisors and their 
skilled lead workers 
assigned to your proj-
ect.  

It also helps if you 
involve the contractor 
before all the detailed 
design and engineer-
ing is completed. A 
relatively small in-
vestment in a thor-
ough, professional 
design review by ex-
perienced contractors 
you’re considering will 
be repaid many times 
through your savings 
on the cost to build, 
operate and maintain 
your building. This 
is an important step 
because architects 
and contractors bring 
complimentary but 
different expertise; 

and you want to ben-
efi t from these differ-
ences while the cost of 
change is still low.    

With each passing 
day, energy and water 
efficiency becomes 
more important and 
affects the value of 
your project over the 
long run. So, it helps 
if you select a contrac-
tor who has direct ex-
perience with HVAC 
and plumbing.  You 
also want your con-
tractor experienced 
with sophisticated 
management systems 
that will help you 
achieve your targeted 
performance levels.  

These days most 
contractors use stan-
dard management 
tools.  What still 
makes the difference 
are the people who 
load these tools with 
events -- and how 
they think and act on 
a daily basis as they 
encounter inevitable 
ups and downs on the 
job.  So, probe your 
candidate fi rms about 
their approach to 
planning and actual 
history dealing with 
inevitable glitches.    

Another ultimate 
ingredient affecting 
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the value built in on a 
daily basis is the care-
ful selection of sub-
contractors who will 
work on your project.  
So, again, probe for 
real history. The right 
subcontractors are 
central in keeping to 
the schedule.

And fi nally, you want 
the architect and con-
tractor to have the 
right attitude about 
change orders.  These 
are inevitable but 
make sure they have 
a history of not ‘nickel 
and diming’ owners. 
This is not where you 
want a contractor to 
make up for a poorly 
planned and priced 
bid. Appropriate due 
diligence with past 
clients is the way to 
go. If you select care-
fully, your project 
will remain focused 
on the ultimate goal, 
which is a cost effec-
tive building for the 
whole life-cycle. You’ll 
also avoid needless 
overhead, delays and 
headaches.

So, in summary, here 
are the fi ve most im-
portant factors that 
will help you capture 
the benefi ts of design-
build without limiting 

your choices to only 
design-build fi rms:

1. Bottom line fo-
cused architect and 
contractor -- both the 
senior management 
as well as key person-
nel -- with the right 
attitude and track 
record for focus on 
owners’ bottom-line

2. Early and thor-
ough contractor re-
view of plans to cap-
ture the benefits of 
their hands-on expe-
rience before you fi -
nalize plans or break 
ground 

3. Energy and water 
systems expertise to 
deliver an efficient 
and easy to operate 
and maintain build-
ing

4. Strong history of 
wise selection of sub-
contractors

And last but not 
least …  

5.  Clear,  strong 
track record for han-
dling change -- with-
out ‘nickel and dim-
ing’ the owner.
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